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Definitions
The following definitions apply only to this section, Schedule D (HSE requirements) for Contracts of Low HSE risk.
	HSE MS
	Health, Safety and Environment Management System.

	WORK


	Works conducted by CONTRACTOR’s PERSONNEL:

· Under direct supervision, instruction and HSE MS of COMPANY (Mode 1);
· Under CONTRACTOR’s own supervision, instructions and HSE MS while also complying with COMPANY HSE requirements. COMPANY is responsible for verification (Mode 2).


1 GENERAL PROVISIONS
1.1 Scope

The COMPANY has risk assessed the CONTRACT and the outcome being the CONTRACT is classified as a Low HSE risk. This Schedule, Schedule D, outlines COMPANY requirements in light of the rating. 
The requirements of this Schedule shall be applied to the WORK of any kind (constituting part or total of the CONTRACT’s scope of SERVICES to be provided) conducted by CONTRACTOR’s PERSONNEL:

· Under direct supervision, instruction and HSE MS of COMPANY (Mode 1);
· Under CONTRACTOR’s own supervision, instructions and HSE MS while also complying with COMPANY HSE requirements. COMPANY is responsible for verification (Mode 2).
All other activities performed by the CONTRACTOR which do not fall under the definition of WORK are not subject to the requirements set out in this Schedule.

Where CONTRACTORs are referenced throughout this schedule, this term also includes all SUBCONTRACTORs engaged by the CONTRACTOR to perform the WORK and to which all requirements of this Schedule D also apply. It is the responsibility of the CONTRACTOR to ensure that their SUBCONTRACTOR complies fully with the requirements of this Schedule.
1.2 Compliance 

The CONTRACTOR shall comply and ensure CONTRACTOR’s PERSONNEL and all SUBCONTRACTORs engaged by the CONTRACTOR to perform the WORK fully comply with the requirements of this Schedule. 
The CONTRACTOR shall ensure that all CONTRACTOR’s PERSONNEL are briefed in, understand and strictly adhere to the COMPANY Policies, Procedures, Golden Rules and Life Saving Rules.

The CONTRACTOR shall ensure safe working conditions for its PERSONNEL during the WORK. 

Any breach of the requirements specified in this Schedule shall be deemed by the COMPANY to be a material breach of the terms of the CONTRACT and the COMPANY shall be entitled to take appropriate action, at their sole determination, including instructing the CONTRACTOR to a) remedy the breach, b) suspend the WORK or c) terminate the CONTRACT without compensation for costs incurred by the CONTRACTOR.

Before any work is suspended, the COMPANY shall liaise with the CONTRACTOR to allow the CONTRACTOR the opportunity to rectify any non-conformances within an acceptable timescale.

The CONTRACTOR may at any time suspend the WORK for HSE reasons; in such event, the CONTRACTOR shall inform the COMPANY in writing of those reasons and details of actions to be taken before WORK can be resumed. COMPANY shall give its APPROVAL for WORK to recommence.
Should any individual CONTRACTOR or SUBCONTRACTOR PERSONNEL not comply fully with the HSE requirements of the CONTRACT then the CONTRACTOR shall be expected to apply the accountability / disciplinary process to the individual / SUBCONTRACTOR in accordance with HSE Behavioural Accountability and Consequences Management Model (KPO-AL-HSE-GLS-00004). The COMPANY at its sole discretion may request any CONTRACTOR or SUBCONTRACTOR PERSONNEL to be removed from the execution of WORK by the CONTRACT on the grounds of failure to comply with COMPANY’s HSE requirements.

1.3 HSE Legislation 
The CONTRACTOR shall identify, comply, and be able to demonstrate compliance with all the requirements of the current RoK legislation relating to HSE, fire and industrial safety applicable to the CONTRACT’s scope of SERVICES to be provided.
1.4 Risk Management

The CONTRACTOR shall ensure that a risk assessment is completed for all its activities and ensure that all PERSONNEL engaged in WORK execution are aware of the control measures and fully implement them. 

1.5 HSE Training and Induction
The CONTRACTOR shall ensure and verify that its PERSONNEL are competent for the occupations and tasks to which they are assigned.

The CONTRACTOR shall ensure that PERSONNEL, where required, undertake and pass a training and an examination on health and safety, industrial and fire safety knowledge assessment in a volume required by RoK legislation and carry supporting documents with them while performing WORK.

The CONTRACTOR shall in a timely manner provide HSE training in the COMPANY’s HSE requirements to all PERSONNEL involved in the WORK. 

The CONTRACTOR shall ensure none of its PERSONNEL is allowed to perform the WORK unless received training in the HSE, procedures and risk control measures relevant to his WORK.

Prior to commencing WORK all PERSONNEL shall attend a KPO induction course and all other KPO mandatory training courses relevant to the activity and location where the WORK will be performed. 
1.6 HSE Procedures

The CONTRACTOR shall comply with, and shall be able to demonstrate full compliance with:

· COMPANY Policy, procedures and standards (applicable to this CONTRACT’s scope of SERVICES to be provided or similar);

· COMPANY Golden Rules and Life Saving Rules;

· CONTRACTOR’s own corporate and project specific HSE policies and procedures.

The CONTRACTOR shall comply with the current version of the COMPANY’s HSE procedures. Minimum list of HSE procedures for compliance by CONTRACTOR is included in this Schedule (some procedures specific to the types of WORK or location might not be applicable if such WORKS are not covered by the CONTRACT). The COMPANY may revise the procedures from time to time, provided that the CONTRACTOR is informed of such changes by the COMPANY. If any change is applied, the latest revision shall take precedence over all previous versions.

The COMPANY reserves the right to undertake HSE audits / inspections and risk assessment of the CONTRACTOR’s procedures and practices related to the execution of WORK at any time during the term of the CONTRACT. Such assessment may be undertaken without the consent of the CONTRACTOR.

Should the COMPANY determine, in their reasonable opinion, that the findings of the assessment indicate sufficient risk exposure, the COMPANY reserves the right to request HSE improvements within a reasonable time period or in the event of significant risk to HSE, suspend the WORK or any part thereof without compensation until the risk is controlled.

1.7 Equipment Maintenance and Inspection

The CONTRACTOR shall ensure that all electrical and mechanical hand tools, power tools, appliances, machines, vehicles, emergency response and other equipment such as tanks and vessels, lifting equipment etc. used for the supply of the CONTRACT are properly maintained and suitable for the SERVICES to be provided, in compliance with current RoK regulations and COMPANY requirements.  
All equipment shall only be used for its intended purpose and only by authorised, trained and competent PERSONNEL. 

1.8 Occupational Health and Hygiene

CONTRACTOR shall ensure that arrangements are in place for provision of medical examination and support to its employees in accordance with RoK regulations.

The CONTRACTOR shall establish and strictly follow alcohol and substance abuse prohibition policy.
1.9 Environment 

The requirements of this section will be applied to the CONTRACTOR if emissions (air emissions, water discharges) and / or waste are generated during the execution of SERVICES under the CONTRACT.
The CONTRACTOR is obliged to follow the COMPANY’s HSE Policy on prevention of the environmental pollution, perform WORK without creating a threat of harm to life and / or health of people, the environment, in particular, without risk to surface water and water bodies, including groundwater, atmospheric air, soil, flora and fauna, negative impact on landscapes.

The CONTRACTOR (including SUBCONTRACTORs) is obliged to follow COMPANY’s environmental permit terms for compliance with established emission and waste accumulation limits, processes and procedures requirements, and responsible for their non-compliance in accordance with the RoK legislation. 

All emissions and waste accumulation generated at the COMPANY's facilities are subject to regulation and are included in the environmental permit of the COMPANY in accordance with the RoK legislation. CONTRACTOR is obliged to segregate all waste generated at the COMPANY’s facilities in accordance with COMPANY’s Waste Management Procedure (KPO-AL-HSE-PRO-00212). All waste generated and accumulated at the COMPANY's facilities is the property of the COMPANY and they are managed independently by the COMPANY under its sole responsibility.  

If the CONTRACTOR is providing products (goods) subject to extended producer (importer) responsibilities, the CONTRACTOR shall provide payment completeness certificate as required by law.

When carrying out activities on separate collection, transportation, recovery and / or disposal of hazardous waste, the CONTRACTOR is obliged to develop an emergency and contingency plan to control situations which can arise to ensure separate waste collection, to transport waste using specialized vehicles in compliance with the RoK legislation requirements.

The CONTRACTOR shall prevent any possible leakages from contaminants likely to enter into water bodies, clogging of water bodies and any waste to enter water bodies, and shall not allow clogging of water body drainage areas, ice and snow cover of water bodies while executing work at COMPANY's facilities and territory.

The CONTRACTOR shall immediately respond and inform COMPANY regarding the fact of environmental damage (as defined in the RoK Environmental Code) within the Karachaganak Oil and Gas Condensate Field (KOGCF), as well as within the territory of the Export pipeline (KATS) and take all required measures aimed at eliminating (prevention) the factors that caused it, as well as controlling, localizing and reducing environmental damage, in order to prevent extensive environmental damage or harmful impact on the life and/or health of the population and the environment. The CONTRACTOR shall immediately inform COMPANY regarding the required urgent actions to eliminate / minimise environmental damage and execute its Remediation program. CONTRACTOR’s Remediation program draft shall be submitted to COMPANY for information prior to its mandatory endorsement by the Environmental Authority.

The CONTRACTOR shall ensure implementation of its Remediation program as required by the RoK Environmental Code: "in accordance with the "polluter pays" principle, the person whose actions or activities have caused environmental damage shall be obliged to fully and at its own expense remediate the components of the natural environment suffering environmental damage". 

The CONTRACTOR shall be responsible for implementing all required actions to remedy CONTRACTOR's violations based on the State environmental controls, internal environmental inspections and audits conducted by COMPANY, reimbursing COMPANY costs paid for CONTRACTORs due to fines, penalties and Improvement Notice/claims for damages issued by the Environmental and Tax authority for CONTRACTOR. 

Within the territory of the KOGCF and the Export pipeline, the following is prohibited: car washing, hunting, fishing. 

With respect to management of CONTRACTOR's waste generated at CONTRACTOR's own facilities, CONTRACTOR shall be responsible until the waste is transferred into the possession of legal entities engaged in waste collection, recovery or disposal operations, whereby CONTRACTOR shall ensure that SUBCONTRACTORs performing work and / or services for recycling, neutralization, disposal and / or destruction of hazardous wastes, have and license to perform environmental work and services, and SUBCONTRACTORs and those engaged in entrepreneurial activities for collection, sorting and / or transportation of waste, recovery and / or destruction of non-hazardous waste, have a notice of commencement or termination of activities issued to the Environmental Authority.

The CONTRACTOR on the territory of its own facilities shall ensure the availability of specially arranged and equipped areas as per RoK legislation requirements (platforms, warehouses, containers and other storage facilities) for accumulation of waste.

It is prohibited to accumulate waste beyond the established time limits (at source of its generation for a period not exceeding six months before the date of its collection / handover to specialised companies) and accumulation limits.

Waste accumulation and collection shall be carried out separately by types or groups. Mixing of waste subjected to separate collection is prohibited at all further stages of waste management.

The CONTRACTOR shall issue an order on appointment of responsible persons to coordinate environmental protection issues. The CONTRACTOR shall ensure that appointed persons are familiarised with the current RoK Environmental Code requirements.

The CONTRACTOR shall develop and revise Environmental Aspects Register as required by the Environmental Aspects Identification Procedure (KPO-AL-ENV-PRO-00004).  The CONTRACTOR’s PERSONNEL shall be aware of the main environmental aspects of the performed SERVICES, as well as control measures to minimize its environmental impact.

The CONTRACTOR shall develop and revise Waste Management Plan as required by the Waste Management Procedure (KPO-AL-HSE-PRO-00212). The CONTRACTOR’s PERSONNEL shall be aware of the waste management methods and waste accumulation areas. Waste Management plan shall include only those types and quantities of waste generated directly at the COMPANY's facilities during execution of the CONTRACT. 

The CONTRACTOR shall be responsible to ensure compliance with environmental requirements for management of waste generated and accumulated at COMPANY facilities while performing work by the CONTRACT from the moment of waste generation to the moment of waste storage in designated waste accumulation areas. In addition, the CONTRACTOR shall comply with the requirements on segregated storage and accumulation of waste, prevention of spills, littering and avoiding overfilling of containers and waste accumulation areas. The COMPANY shall be responsible for the arrangement of the process of accumulation, collection, transportation and handover to business entities engaged in waste collection, transportation, recovery or disposal operations, unless otherwise stipulated by the terms of the CONTRACT.  

The CONTRACTOR shall provide COMPANY with the following documentation required for obtaining an Environmental Permit in a timely manner upon request:

1.
on fuel consumption by CONTRACTOR's stationary emissions sources used within COMPANY facilities at KOGCF and KATS;

2.
on CONTRACTOR’s water consumption and discharge on the KOGCF territory and KATS facilities;

3.
on quantity and types of waste generation on the KOGCF territory and KATS facilities;

4.
information required for the development of the Production Environmental Control (PEC) Program; 
The requirement for provision of the certain documentation is based on the CONTRACT terms and is determined on an individual basis during the Contractor HSE Plan approval phase.
1.10 Road Traffic Safety 

The CONTRACTOR shall comply with RoK legislation at all times and implement and maintain equivalent road traffic safety controls to all vehicles used for the execution of WORK by the CONTRACT with the COMPANY in accordance with the COMPANY Road Traffic Safety Procedure (KPO-AL-IAS-PRO-00001).
In Vehicle Monitoring Systems (IVMS)

On all vehicles capable of travelling in excess of 30km/h that will be used for the execution of WORK, the CONTRACTOR and its SUBCONTRACTORs shall install IVMS approved by the COMPANY in accordance with the following minimum requirements: 

•
Real-time tracking of vehicle operation and location (driver identification, driving direction, speeding, harsh acceleration and harsh braking);

•
Tracking of speed limit violations in specified speed zones;

•
Monitoring the use of dipped headlights; 

•
Monitoring the safety belts used by the driver and passengers (if the vehicle safety belts are equipped with sensing devices);

•
Real-time sound signal to alert a driver of the violations; 

•
IVMS parameters setting in accordance with the requirements established by the COMPANY;

•
Generation of weekly reports (BRAG report) and grouping of drivers into four categories (Blue – drivers without violations, Red – high risk drivers, Amber - medium risk drivers, Green – low risk drivers).

To positively motivate safe driving behaviours and address unsafe behaviours, the CONTRACTOR shall constantly review the generated IVMS BRAG reports and provide feedback to drivers, including to its SUBCONTRACTORs.
Dashcams

On all vehicles capable of travelling in excess of 30km/h that will be used for the execution of WORK, the CONTRACTOR and its SUBCONTRACTORs) shall fit dashcams in accordance with the following minimum requirements: 

1. Video recording in a format not lower than Full HD;
2. Night shooting mode;
3. Removable memory card with a capacity of at least 32 GB memory capacity. 
The requirement on IVMS and dashcams installation is not mandatory in the following cases, as identified by COMPANY when issuing Field pass for:

· Short term contracts (up to 3 months);

· Single, temporary visits to the Field.

1.11 PPE Requirements

The CONTRACTOR shall ensure that all CONTRACTOR’s PERSONNEL working at or visiting any COMPANY worksites are provided with and wear general personal protective equipment (PPE) which includes (depending on season): flame retardant jacket, flame retardant coverall, safety helmet, balaclava, safety boots with protective toecap, anti-slip spikes, eye and hand protection. 
The CONTRACTOR shall conduct risk assessments for all activities requiring the use of special PPE and ensure their specifications are met those set by Specification requirements for PPE (KPO-AL-HSE-PRO-00112). 
No person is allowed to enter the Karachaganak field and a gas hazardous area within it without proper H2S respiratory protective equipment (RPE), personal gas detector and H2S training certificate.
RPE shall be used depending on the activity and area in accordance with KPO Strategy for Protection of People in H2S Emergencies in the Field (KPO-AL-HSE-PHL-00005), H2S management controls (KPO-AL-HSE-PRO-00069) and Specifications for H2S Respiratory Protective Equipment and portable gas analysers (KPO-AL-HSE-GLS-00252).
Unless stated otherwise in CONTRACT’s scope of SERVICES to be provided, CONTRACTOR shall supply employees visiting the Karachaganak field with relevant respiratory protection equipment for work and escape (compressed air and filtering respiratory protection equipment, gas analysers and gas detectors) in accordance with the above COMPANY specifications and establish arrangements for its provision (including maintenance and training). 
The CONTRACTOR’s PERSONNEL failing to use the appropriate PPE and / or RPE will not be allowed to perform the WORK. Persistent repeated failures by CONTRACTOR’s PERSONNEL to use PPE and / or RPE may result in the COMPANY requiring the CONTRACTOR to remove such CONTRACTOR’s PERSONNEL from the site and replace them without delay and at no extra cost to the COMPANY.

1.12 HSE Observations and Reporting  

The CONTRACTOR shall participate in COMPANY’s HSE Card Programme where any employee can make observations and complete HSE cards to report hazards, unsafe conditions / acts / behaviour, near misses, as well as good practices or make suggestions for HSE improvement in accordance with Health, Safety and Environment Card Programme Procedure (KPO-AL-HSE-PRO-00244). Training can be provided by the COMPANY on the process. 

CONTRACTOR shall support and promote the COMPANY’s HSE Culture focused on a proactive approach. All PERSONNEL shall be empowered to intervene or stop the WORK as soon as they feel that safety might be compromised by using the Stop Work Authority (SWA).
1.13 Incident Investigation

Any CONTRACTOR’s PERSONNEL who witnessed the incident shall immediately contact the COMPANY Emergency Communications Centre (ECC) Dispatcher at 3333 (KPO line), +7 71133 6 3333 (telephone), + 7 705 939 3333, + 7 701 008 3333 (mobile) and notify their line manager or nearest COMPANY representative. 

All incidents shall be investigated in accordance with RoK legislation and Incident Investigation Procedure (KPO-AL-HSE-PRO-00007). The CONTRACTOR shall ensure that for all incidents involving their PERSONNEL, the relevant notifications are made to RoK authorities as deemed necessary by RoK legislation. 
The COMPANY reserves the right for a COMPANY doctor to interview or examine any CONTRACTOR employee (PERSONNEL) who are reported to be injured, as well as to verify employee’s fitness to return to WORK after the injury.
1.14 Safety Reporting
By the 5th day following the reporting month, the CONTRACTOR shall provide the COMPANY (HSEREPORT@kpo.kz with copy to the COMPANY DESIGNATED REPRESENTATIVE) with a report of a standard form which contains the following information:

· The total number of man-hours worked by the CONTRACTOR’s PERSONNEL while performing WORK under the CONTRACT; 

· The number of kilometres driven by CONTRACTOR’s vehicles mandated by the CONTRACTOR as being necessary to execute WORK under the CONTRACT.

The data provided shall include all SUBCONTRACTORS.

1.15 Environmental Reporting

The requirements of this section will be applied to the CONTRACTOR if emissions (air emissions, water discharges) and / or waste are generated during the execution of SERVICES under the CONTRACT.
The CONTRACTOR shall keep regular books, and by the 5th day following the reporting month, shall provide the COMPANY (EnvREPORT@kpo.kz with copy to the COMPANY DESIGNATED REPRESENTATIVE) the following reports:

· Emissions report (monthly and quarterly), in case of stationary emissions sources are used on the territory of the COMPANY facilities in accordance with the CONTRACT terms and conditions;  

· Water consumption and discharge report (monthly and quarterly), if the CONTRACTOR, under the CONTRACT terms, independently delivers water for the needs of the SERVICES provided under the CONTRACT, collects and removes wastewater.

2 Minimum List of HSE Procedures for compliance by CONTRACTOR
(in addition to any other COMPANY Procedures which are listed in risk assessments specific to the WORK)
	Number
	Title

	KPO-AL-HRE-PHL-00013
	Prohibition on use of alcohol, drugs, psychotropic and toxicomanic substances in KPO

	KPO-AL-HSE-PHL-00001
	Health, Safety and Environmental Policy and Rules 

	KPO-AL-HSE-PHL-00005
	Strategy for Protection of People in H2S Emergencies in the Field

	KPO-AL-HSE-PRO-00004
	Permit to Work Procedure

	KPO-AL-HSE-PRO-00006
	Working Near Open Water

	KPO-AL-HSE-PRO-00007
	Incident Investigation Procedure

	KPO-AL-HSE-PRO-00012
	Transportation during Adverse Weather Conditions

	KPO-AL-HSE-PRO-00017
	Task Risk Assessment

	KPO-AL-HSE-PRO-00025
	Lifting and rigging operations procedure

	KPO-AL-HSE-PRO-00048
	Personal Protective Equipment

	KPO-AL-HSE-PRO-00049
	Hazardous Chemical Substances Management Procedure

	KPO-AL-HSE-PRO-00052
	Work Authorization Procedure

	KPO-AL-HSE-PRO-00069
	Hydrogen sulphide (H2S) Management Controls

	KPO-AL-HSE-PRO-00099
	Control of Temporary Portable Equipment

	KPO-AL-HSE-PRO-00112
	Specification Requirements for PPE

	KPO-AL-HSE-PRO-00244
	Health, Safety and Environment Card Programme Procedure

	KPO-AL-HSE-PRO-00333
	RPE Issue Procedure

	KPO–AL-HSE-PRO-00351
	Load Haulage Safety Procedure

	KPO-AL-IAS-PRO-00001
	Road Traffic Safety Procedure

	KPO-AL-IAS-PRO-00003
	In Vehicle Monitoring System Management and Dashboard Camera Management Procedure

	KPO-AL-IAS-PRO-00006
	Procedure for Inspection of KPO and Contractor Vehicles

	KPO-AL-MDL-PRO-00010
	Fitness to Work Procedure

	KPO-AL-HSE-GLS-00004
	HSE Behavioural Accountability and Consequences Management

	KPO-AL-HSE-GLS-00184
	HSE and Fire Safety Tool Box Talk Guideline

	KPO-AL-HSE-GLS-00252
	Specifications for H2S Respiratory Protective Equipment and portable gas analysers

	KPO-AL-HSE-SYS-00001
	Health, Safety and Environmental Management System Framework

	KPO-AL-OPN-SYS-10008
	Concurrent Operations and Simultaneous Operations Procedure

	KPO-AL-HSE-PRO-00212
	Waste Management Procedure


Note: some procedures specific to the types of WORK or location might not be applicable if such WORKS are not covered by the CONTRACT.
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Definitions

The following definitions apply only to this section, Schedule D (HSE requirements) for Work of Low HSE risk.  

		

		



		

		







		HSE MS

		Health, Safety and Environment Management System.





		

		



		

		



		

		



		

		





		

		



		



		





		

		



		WORK




		Works conducted by CONTRACTOR PERSONNEL:


· Under direct supervision, instruction and HSE MS of COMPANY (Mode 1). 

· Under CONTRACTOR’s own supervision, instructions and HSE MS while also complying with COMPANY HSE requirements. COMPANY is responsible for verification (Mode 2).







1 GENERAL PROVISIONS


1.1 Scope


The COMPANY has risk assessed the CONTRACT and the outcome being the CONTRACT is classified as a Low HSE risk. This Schedule, Schedule D, outlines COMPANY requirements in light of the rating. 



The requirements of this Schedule shall be applied to the WORK of any kind (constituting part or total of the CONTRACT’s scope of SERVICES) conducted by CONTRACTOR’s PERSONNEL:

· Under direct supervision, instruction and HSE MS of COMPANY (Mode 1).

· Under CONTRACTOR’s own supervision, instructions and HSE MS while also complying with COMPANY HSE requirements. COMPANY is responsible for verification (Mode 2).

All other activities performed by the CONTRACTOR which do not fall under the definition of WORK are not subject to the requirements set out in this Schedule.

Where CONTRACTORs are referenced throughout this schedule, this term also includes all SUBCONTRACTORs engaged by the CONTRACTOR to perform the WORK and to which all requirements of this Schedule D for WORK of Low HSE Risk also apply. It is the responsibility of the CONTRACTOR to ensure that their SUBCONTRACTOR complies fully with the requirements of this Schedule.

1.2 Compliance 


The CONTRACTOR shall comply and ensure CONTRACTOR’s PERSONNEL and all SUBCONTRACTORs engaged by the CONTRACTOR to perform the WORK fully comply with the requirements of this Schedule. 

The CONTRACTOR shall ensure safe working conditions for its PERSONNEL during the WORK. 


Any breach of the requirements specified in this Schedule shall be deemed by the COMPANY to be a material breach of the terms of the CONTRACT and the COMPANY shall be entitled to take appropriate action, at their sole determination, including instructing the CONTRACTOR to a) remedy the breach, b) suspend the WORK or c) terminate the CONTRACT without compensation for costs incurred by the CONTRACTOR.


Before any work is suspended, the COMPANY shall liaise with the CONTRACTOR to allow the CONTRACTOR the opportunity to rectify any non-conformances within an acceptable timescale.

The CONTRACTOR may at any time suspend the WORK for HSE reasons; in such event, the CONTRACTOR shall inform the COMPANY in writing of those reasons and details of actions to be taken before WORK can be resumed. COMPANY shall give its APPROVAL for WORK to recommence.

1.3 HSE Legislation 

The CONTRACTOR shall identify, comply, and be able to demonstrate compliance with all the requirements of the current RoK legislation relating to HSE and industrial safety applicable to the CONTRACT’s scope of SERVICES.

1.4 Risk Management


The CONTRACTOR shall ensure that a risk assessment is completed for all its activities and ensure that all PERSONNEL engaged in WORK execution are aware of the control measures and fully implement them. 

1.5 



· 

· 

· 









1.6 



1.7 HSE Training and Induction

The CONTRACTOR shall ensure and verify that its PERSONNEL are competent for the occupations and tasks to which they are assigned.


The CONTRACTOR shall in a timely manner provide HSE training in the COMPANY’s HSE requirements to all PERSONNEL involved in the WORK. 


The CONTRACTOR shall ensure none of its PERSONNEL is allowed to perform the WORK unless received training in the HSE, procedures and risk control measures relevant to his WORK.


Prior to commencing WORK all PERSONNEL shall attend a KPO induction course and all other KPO mandatory training courses relevant to the activity and location where the WORK will be performed. 

1.8 HSE Procedures

The CONTRACTOR shall comply with, and shall be able to demonstrate full compliance with:


· COMPANY Policy, procedures and standards (applicable to this CONTRACT’s scope of SERVICES or similar);


· COMPANY Golden Rules and Life Saving Rules;


· CONTRACTOR’s own corporate and project specific HSE policies and procedures.


The CONTRACTOR shall comply with the current version of the COMPANY’s HSE procedures. The minimum list is attached in Appendix 1 (some procedures specific to the types of WORK or location might not be applicable if such WORKS are not covered by the CONTRACT). COMPANY may, at its own discretion, add  procedures to such list, or update the existing ones from time to time, provided that CONTRACTOR shall be informed of such changes by COMPANY. If any change is applied, the latest revision shall be the one applicable.


The COMPANY reserves the right to undertake HSE audits / inspections and risk assessment of the CONTRACTOR’s procedures and practices related to the execution of WORK at any time during the term of the CONTRACT. Such assessment may be undertaken without the consent of the CONTRACTOR.

Should the COMPANY determine, in their reasonable opinion, that the findings of the assessment indicate sufficient risk exposure, the COMPANY reserves the right to request HSE improvements within a reasonable time period or in the event of significant risk to HSE, suspend the WORK or any part thereof without compensation until the risk is controlled.

1.9 Equipment Maintenance and Inspection


The CONTRACTOR shall ensure that all electrical and mechanical hand tools, power tools, appliances, machines, vehicles, emergency response and other equipment such as tanks and vessels, lifting equipment etc. provided for the supply of the CONTRACT are properly maintained and suitable for the WORK to be undertaken, in compliance with current RoK regulations and COMPANY requirements.  

All equipment shall only be used for its intended purpose and only by authorised, trained and competent PERSONNEL. 




1.10 Occupational Health and Hygiene


CONTRACTOR shall ensure that arrangements are in place for provision of medical examination and support to its employees in accordance with RoK regulations.


The CONTRACTOR shall establish and strictly follow alcohol and substance abuse prohibition policy.  

1.11 Environment 


The CONTRACTOR shall protect environmental resources and prevent any direct or indirect negative environmental impact from the WORK performed in the execution of the CONTRACT.

1.12 Road Transport Safety 


The CONTRACTOR shall comply with RoK legislation at all times and implement and maintain equivalent road transport safety controls to all vehicles used for the execution of WORK by the CONTRACT with COMPANY in accordance with Transport HSE Procedure (KPO-AL-IAS-PRO-00001) i
ncluding requirements in winter period (e.g. installation of winter tyres, additional training on winter driving techniques).


In Vehicle Monitoring Systems (IVMS)


On all vehicles capable of travelling in excess of 30km/h that will be used for the execution of WORK, CONTRACTOR (SUBCONTRACTOR) shall install City point, Mix-Telematics or E-Drive technology IVMS that meets the following minimum requirements
: 


a) Tracking the operation and location of the vehicle in real time (identification of driver, driving direction, speed, harsh acceleration, harsh braking);

b) Monitoring of speed limit breaches in specified speed zones (city, field and roads);

c) Control over the use of low beam headlight; 

d) Control over the use of seat belts by the driver and passengers (if the vehicle seat belts are equipped with sensors);

e) Immediate sound signal to the driver of all breaches in real time; 

f) Adjustment of IVMS parameters in accordance with the requirements established by the COMPANY;

g) Generation of weekly reports (RAG report) with the splitting of drivers in three groups (red - drivers with the largest number of breaches (0-59 scores), amber - drivers with numerous breaches (60-79 scores), green - drivers without breaches or with minimum breaches (80-100 scores)).



To positively motivate safe driving behavior and alter an unsafe one, the CONTRACTOR shall constantly review the generated IVMS RAG reports and provide feedback to drivers, including SUBCONTRACTORs.

Dashcams


On all vehicles capable of travelling in excess of 30km/h that will be used for the execution of WORK, CONTRACTOR (SUBCONTRACTOR) shall fit dashcams that meet the following minimum requirements: 


1. Not less than Full HD video quality;

2. Night vision;

3. Not less than 32 GB memory capacity.

The requirement on IVMS and dashcams installation is not mandatory in the following cases, as identified by COMPANY when issuing Field pass for:


· Short term contracts (up to 3  months);


· Single, temporary visits to the Field.


1.13 PPE Requirements


The CONTRACTOR shall ensure that all CONTRACTOR’s PERSONNEL working at or visiting any COMPANY worksites are provided with and wear general personal protective equipment (PPE) which includes (depending on season): flame retardant jacket, flame retardant coverall, safety helmet, balaclava, safety boots with protective toecap, anti-slip spikes, eye and hand protection. 

The CONTRACTOR shall conduct risk assessments for all activities requiring the use of additional and / or special PPE and ensure their specifications are met those set by Specification requirements for PPE (KPO-AL-HSE-PRO-00112). 


The CONTRACTOR shall ensure none of its PERSONNEL enter the Field area without H2S training, personal gas detector and filter hood. The CONTRACTOR shall ensure PERSONNEL use appropriate Respiratory Protective Equipment (RPE) depending on the activity and area and comply with KPO Strategy for Protection of People in H2S Emergencies in the Field (KPO-AL-HSE-PHL-00005) and Specifications for H2S Respiratory Protective Equipment and portable gas analysers (KPO-AL-HSE-GLS-00252).

Unless specified otherwise in a CONTRACT, for execution of WORK, the COMPANY shall provide personal gas detectors, filter hoods and BA (Breathing Apparatus) escape sets (including their maintenance) to be used by CONTRACTOR’s PERSONNEL during an unplanned gas release, in such case RPE distribution process shall be conducted in accordance with RPE Issue Procedure (KPO-AL-HSE-00333).

No person is allowed to enter a gas hazardous area without proper H2S respiratory protective equipment (RPE) and H2S training.


RPE shall be used depending on the activity and area in accordance with H2S management controls (069), KPO Strategy for Protection of People in H2S Emergencies in the Field (KPO-AL-HSE-PHL-00005) and Specifications for H2S Respiratory Protective Equipment and portable gas analysers (KPO-AL-HSE-GLS-00252).


The COMPANY shall specify in a CONTRACT’s scope of SERVICES the requirements for RPE (escape sets, working sets) to be used by the CONTRACTOR for the execution of WORK under the CONTRACT as well as arrangements and responsibility for its provision (including maintenance) between CONTACTOR and COMPANY. 


The CONTRACTOR’s PERSONNEL failing to use the appropriate PPE and / or RPE will not be allowed to perform the WORK. Persistent repeated failures by CONTRACTOR’s PERSONNEL to use PPE and / or RPE may result in the COMPANY requiring the CONTRACTOR to remove such CONTRACTOR’s PERSONNEL from the site and replace them without delay and at no extra cost to the COMPANY.


1.14 HSE Observations and Reporting  

The CONTRACTOR shall participate in COMPANY’s HSE Card Programme where any employee can make observations and complete HSE cards to report hazards, unsafe conditions / acts / behaviour, near misses, good practices or make suggestions for HSE improvement in accordance with Health, Safety and Environment Card Programme Procedure (KPO-AL-HSE-PRO-00244). Training can be provided by the COMPANY on the process. 


CONTRACTOR shall support and promote the COMPANY’s HSE Culture. All PERSONNEL shall be empowered to intervene or stop the WORK that is unsafe.

1.15 



· 

· 

· 



1.16 Incident Investigation


Any CONTRACTOR’s PERSONNEL who witnessed the incident shall immediately contact the COMPANY Emergency Communications Center (ECC) operator at 3333 and notify their line manager or nearest COMPANY representative. 

All incidents shall be investigated in accordance with Incident Investigation Procedure (KPO-AL-HSE-PRO-00007). The CONTRACTOR shall ensure that for all incidents involving their PERSONNEL, the relevant notifications are made to RoK authorities as deemed necessary by RoK legislation.


The COMPANY reserves the right for a COMPANY doctor to interview or examine any CONTRACTOR employee (PERSONNEL) who are reported to be injured, as well as to verify employee’s fitness to return to WORK after the injury.

1.17 HSE Statistics

By the 5th day of each month, the CONTRACTOR shall provide the COMPANY (HSEREPORT@kpo.kz; with copy to the Company Designated Representative) with a report of a standard form which contains the following information for the reporting month:


· The total number of man-hours worked by the CONTRACTOR’s PERSONNEL while performing WORK under the CONTRACT; 


· The number of kilometres driven by CONTRACTOR’s vehicles mandated by the CONTRACTOR as being necessary to execute WORK under the CONTRACT.


· A copy of the RAG (red, amber, green) report generated by CONTRACTOR IVMS on all drivers involved in execution of WORK under the CONTRACT.


The data provided shall include all SUBCONTRACTORS.

2 Minimum List of HSE Procedures for compliance by CONTRACTOR

(in addition to any other KPO Procedures which are listed in risk assessments specific to the WORK)

		Number

		Title



		KPO-AL-HSE-PHL-00001

		Health, Safety and Environmental Policy and Rules



		KPO-AL-HRE-PHL-00013

		Prohibition on use of alcohol, drugs, psychotropic and toxicomanic substances in KPO



		KPO-AL-HSE-GLS-00004

		HSE Behavioural Accountability and Consequences Management



		KPO-AL-HSE-SYS-00001

		Health, Safety and Environmental Management System Framework



		KPO-AL-HSE-PRO-00007

		Incident Investigation Procedure



		

		



		KPO-AL-HSE-PRO-00012

		Transportation during Adverse Weather Conditions



		KPO-AL-HSE-PRO-00017

		Task Risk Assessment



		KPO–AL-HSE-PRO-00351

		Load Haulage Safety Procedure



		KPO-AL-IAS-PRO-00001

		Transport HSE Procedure




		KPO-AL-HSE-PRO-00244

		Health, Safety and Environment Card Programme Procedure



		KPO-AL-HSE-PRO-00048

		Personal Protective Equipment



		KPO-AL-HSE-PRO-00112

		Specification Requirements for PPE



		KPO-AL-HSE-PRO-00049

		Hazardous Chemical Substances Management Procedure



		KPO-AL-HSE-PRO-00052

		Work Authorization Procedure



		

		



		KPO-AL-HSE-PRO-00069

		Hydrogen sulphide (H2S) Management Controls




		KPO-AL-HSE-PHL-00005

		Strategy for Protection of People in H2S Emergencies in the Field



		KPO-AL-HSE-PRO-00333

		RPE Issue Procedure 



		KPO-AL-HSE-GLS-00252

		Specifications for H2S Respiratory Protective Equipment and portable gas analysers



		

		



		KPO-AL-HSE-PRO-00099

		Control of Temporary Portable Equipment 



		KPO-AL-HSE-PRO-00006

		Working Near Open Water





Note: some procedures specific to the types of WORK or location might not be applicable if such WORKS are not covered by the CONTRACT).

		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		





��MI:Revision is in process. Number and name will be changed.



�Do we share this plan with contractors? This is our internal RSIP.



�This needs to be combined with the next paragraph.



���MI:Revision is in process. Number and name will be changed.



�Superseded or not?



No, not superseded. 



���MI:Revision is in process. Number and name will be changed.



�Superseded or not?
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