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Definitions / Abbreviations
The following definitions apply only to this section, Schedule D (HSE requirements) for Contracts of High and Medium HSE risk – Mode 3 Civil Construction Contracts.  
	CIVIL CONSTRUCTION 
	Fixed assets construction sector mainly oriented toward construction of non-production facilities of national economy including (but not limited to): residential buildings, shared households, schools, educational institutions, medical and children’s institutions, theatres, community centres, cinemas, sports facilities, libraries, museums. 


1 GENERAL PROVISIONS 
1.1 Objectives 

The objectives of this Schedule are to:

· Set out the Health, Safety and Environmental (HSE) requirements for CONTRACTORS and SUBCONTRACTORS, performing work under Mode 3 Civil Construction Contracts for Karachaganak Petroleum Operating B.V. (hereinafter referred to as the COMPANY);

· Assure exemplary work place health, safety and environmental protection performance;

· Support contract compliance.

1.2 Scope 

COMPANY has assessed the CONTRACT and the outcome being the CONTRACT is classified as Mode 3 Civil Construction CONTRACT with High or Medium HSE risk. This Schedule, Schedule D, outlines COMPANY requirements in light of the classification. 

Each requirement of this Schedule D shall apply in respect to HSE to the works, services of any kind (constituting part or total of the scope of services of this CONTRACT) provided by the CONTRACTOR and their SUBCONTRACTORS unless otherwise required by RoK legislation. 

1.3 Contractor HSE Plan

For Mode 3 Civil Construction contracts with High HSE risk, CONTRACTOR shall develop and implement Contractor HSE Plan. Contractor HSE Plan shall describe how CONTRACTOR’s HSE management system will be applied to the specific contract to safely deliver the scope of work and ensure compliance with HSE requirements of KPO and RoK legislation.
Contractor HSE Plan shall be relevant to the specific CONTRACT, address all related risks and describe control measures to eliminate, reduce or mitigate these risks throughout the full lifecycle of the CONTRACT. 

Contractor HSE Plan shall be developed using a COMPANY’s template. CONTRACTOR shall communicate its HSE Plan to CONTRACTOR and SUBCONTRACTOR personnel in the language that is fully understood by all.  

In the Contractor HSE Plan, CONTRACTOR shall describe the control and monitoring arrangements in place to ensure that HSE risks associated with the scope of work are properly managed and controlled.
In collaboration with the CDR, CONTRACT Key Performance Indicators (KPIs) and the frequency for its monitoring shall be set in the Contractor HSE Plan.
1.4 Compliance 

CONTRACTOR shall comply with, and ensure that SUBCONTRACTORs, any other personnel employed by CONTRACTOR and visitors comply with all the requirements outlined in this Schedule.

CONTRACTOR shall comply with, and ensure that SUBCONTRACTORs, any other personnel employed by CONTRACTOR and visitors comply with all the requirements of the current RoK legislation relating to HSE, fire and industrial safety, security and social performance relevant to the CONTRACT.

A failure of CONTRACTOR or SUBCONTRACTOR personnel or visitors to comply with the applicable HSE controls can result in removal or barring of the personnel from the worksite and disqualification from future COMPANY work.

Any breach of the requirements specified in this Schedule shall be deemed by the COMPANY to be a material breach of the terms of the Contract and the COMPANY shall be entitled to take appropriate action including written notification to CONTRACTOR to a) remedy the breach within an acceptable timescale, b) suspend the work or c) terminate the Contract without compensation for costs incurred by the CONTRACTOR (SUBCONTRACTOR).
Before any WORK is suspended, the COMPANY shall liaise with the CONTRACTOR to allow the CONTRACTOR the opportunity to rectify any non-conformances within an acceptable timescale. 
CONTRACTOR shall report to COMPANY any enforcement action taken by authorities against CONTRACTOR. Should a complaint be filed under HSE legislation against CONTRACTOR while performing the Contract, this shall also be reported to COMPANY.

CONTRACTOR is prohibited to involve workers that have not been registered and do not have permission to work in Kazakhstan.

Working day for CONTRACTOR personnel shall not exceed 8 hours per day, with the exception of cases stipulated by the Labour code or other RoK laws. 
Every construction site shall be fenced off with security personnel provided. In case such arrangements are impossible or economically impractical, work sites should be marked with safety or warning signs.

2 PROVISIONS SPECIFIC TO THE EXECUTION OF THE CONTRACT


2.1 Leadership and commitment

CONTRACTOR’s Top and Medium Management shall demonstrate leadership and commitment to HSE through frequent active participation in all aspects of HSE including regular site visits, supporting open dialogue and by allocating sufficient and competent resources to the CONTRACT.
CONTRACTOR’s management shall set clear goals, objectives and targets for HSE and evaluate performance against them.

CONTRACTOR’s management shall regularly review CONTRACTOR and SUBCONTRACTORs HSE performance for compliance with the Contractor HSE plan and the Key Performance Indicators (KPIs) set for the CONTRACT.
2.2 Risk management

CONTRACTOR shall identify HSE hazards, assess risks for all activities relevant to the Contract using Risk Assessment Matrix approved by the COMPANY and establish appropriate measures of control. CONTRACTOR shall ensure that no work activity commence until a documented risk assessment is performed, control measures are fully implemented and communicated to workers.

CONTRACTOR shall not pay incentives or apply penalties which may cause unsafe behaviour such as speeding, working excessive hours, overloading of vehicles / equipment, and continuation of work with defective vehicles / equipment or lack of personal protective equipment (PPE).  

Any work that does possess an immediate threat to personnel, assets or the environment should be stopped by anyone. Works shall not be continued without elimination of identified hazards and risks.

CONTRACTOR shall ensure that any lessons learned while carrying out the activities are captured and the risks are reassessed if the work activities or conditions change.

CONTRACTOR and SUBCONTRACTOR personnel shall advise their supervisor or HSE representative of a change in their physical or psychological capacity for work. 

CONTRACTOR and SUBCONTRACTOR personnel shall be explained their duties and rights.

2.3 HSE personnel

CONTRACTOR shall ensure that adequate HSE advice and supervision is provided throughout the duration of the CONTRACT for all phases of work for timely response to HSE issues. 

As minimum there should be one HSE representative at each location and site team ratio of one HSE representative for every hundred workers shall be ensured.

CONTRACTOR’s HSE Representative(s) should be on site on permanent basis. No works shall be executed while HSE representative is absent. 
Any changes to the CONTRACTOR HSE organisational structure shall be approved by the COMPANY in writing.
Prior to engaging and / or mobilising proposed Key HSE Personnel, CONTRACTOR shall demonstrate to COMPANY satisfaction that the proposed personnel can consistently implement, supervise and manage the HSE requirements of the CONTRACTOR and obtain COMPANY's approval of CONTRACTOR Key HSE Personnel.

2.4 HSE Training

The CONTRACTOR shall ensure that none of its personnel is allowed to perform the work unless received full training in the HSE, procedures and risk control measures relevant to activities undertaken.

The CONTRACTOR shall ensure that all its personnel received in a timely manner the appropriate HSE inductions at all relevant work locations and all other mandatory and specialised training in accordance with the requirements of the current RoK legislation.

CONTRACTOR shall prior to work commencement and at suitably regular intervals thereafter, ensure that all CONTRACTOR and SUBCONTRACTOR personnel provided for the CONTRACT execution is competent and conversant with all applicable standards, rules and procedures.

All hired personnel prior to commencement of work shall be acknowledged with their job safety instructions under employee’s signature. Instructions shall be available for use at working locations.
Prior to work commencement all CONTRACTOR supervisors shall pass a dedicated training on COMPANY Life Saving Rules requirements applicable to Civil Construction contracts. Procedures followed by CONTRACTORs shall comply with minimum COMPANY Life Saving Rules requirements. 
CONTRACTOR shall conduct training and carry out hazards observations involving workers.

If applicable, CONTRACTOR shall at his own expense provide personnel with safety knowledge assessment training and examination. In such cases, personnel shall have originals of certificates at all times during work execution. 

2.5 HSE Meetings and Communications
CONTRACTOR shall ensure that, during the performance of the Contract, efficient HSE communication and consultation take place within its own organisation. Such HSE communication and consultation shall as a minimum include regular toolbox meetings prior to work commencing as well as weekly Worksite HSE meetings with all employees (including SUBCONTRACTORs). CONTRACTOR is obliged to participate in relevant COMPANY HSE meetings.

The CONTRACTOR shall, where applicable, ensure before commencing work pursuant to the CONTRACT that all companies, organisations and communities that could potentially be affected by such work have been notified. The CONTRACTOR shall also inform the COMPANY that the necessary notifications have been made.
2.6 Personal Protective Equipment (PPE) 

CONTRACTOR shall ensure that CONTRACTOR personnel have and use appropriate Personal Protective Equipment (PPE) at site. The general PPE as a minimum: safety helmet, steel toe safety boots, eye protection, hand protection and seasonal PPE. In addition, personnel shall be provided with and wear PPE as required by risk assessment, procedure or local site rules (such as fall protection equipment, respiratory protection, hearing protection etc.). All required PPE shall be provided at CONTRACTOR’s own expense to all workers on site (including SUBCONTRACTORs). 

CONTRACTOR shall ensure that all facilities and equipment operated by CONTRACTOR and SUBCONTRACTOR are well maintained, fit for purpose, safe, tested, certified in accordance with RoK regulations.  

2.7 Occupational Health and Hygiene

CONTRACTOR shall ensure that arrangements are in place on construction sites for provision of potable water and welfare facilities (toilets, washing, rest and changing facilities etc.). 

The CONTRACTOR shall establish and follow an effective and strict alcohol and drugs prohibition policy. 

CONTRACTOR shall ensure that arrangements are in place for provision of medical support to its employees in accordance with RoK regulations.

Prior to work commencement CONTRACTOR personnel shall pass medical examination and be medically fit to perform the work. Documented evidence of medical examination shall be provided at COMPANY’s request. 

CONTRACTOR shall have equipped medical point on site.
2.8 Environment and Waste management

CONTRACTOR shall ensure that their CONTRACTOR and SUBCONTRACTOR Personnel are aware of and apply the information from Material safety data sheet (MSDS) and Hazard labelling on the health risk, fire, explosion and environmental hazards posed by any products used during work. 

CONTRACTOR shall ensure that all CONTRACTOR personnel working by the CONTRACT are conversant and competent with respect to the environmental impacts of their work and requirements to mitigate these, including in case of incidents.

CONTRACTOR shall ensure that good housekeeping is maintained at all times and that due regard is paid to cleanliness, tidiness and waste management. Labelled containers for separate collection and temporary storage of waste shall be available at construction sites. CONTRACTOR shall develop and follow a schedule for waste pickup. 

CONTRACTOR shall have specially equipped area (point) for washing motor vehicles’ and special heavy vehicles’ wheels upon leaving (departing) the construction site territory according to the Environment protection requirements. 

CONTRACTOR shall ensure that stairways, passageways, ladders, scaffold and gangways are free of material, supplies and obstructions.

It is prohibited to burn garbage and other wastes on the construction site.

2.9 Emergency

CONTRACTOR shall provide sufficient first-aid equipment, fire-fighting equipment and responsible CONTRACTOR personnel shall be trained accordingly.

The CONTRACTOR shall provide with entry / exit access roads to construction sites before the commencement of Construction and Erection Works not only for his own motor vehicles and special construction vehicles but also provide an access to site for emergency-rescue vehicles (ambulance, fire trucks etc.), particularly during bad weather conditions.
2.10 Subcontractors

It is the responsibility of the CONTRACTOR to ensure all its SUBCONTRACTORs comply with the requirements specified in this Schedule as well as full compliance with the laws of the RoK.

CONTRACTOR shall hand over to each SUBCONTRACTOR a copy of this Schedule with Contract HSE requirements, a list of the main hazardous activities associated with SUBCONTRACTOR's scope, along with risks, interfaces, required controls and incident reporting requirements, in easily understood format and level of detail.

SUBCONTRACTORs shall be agreed with the COMPANY before commencing any work.

2.11 Incident investigation  

CONTRACTOR shall notify the COMPANY in writing and by phone, as soon as incident conditions allow, of the occurrence of incident with actual consequences for people (e.g. first aid case), environment (release), assets (damage) or reputation, arising from CONTRACTOR or SUBCONTRACTOR activities executed under the CONTRACT and within sphere of COMPANY influence.

The CONTRACTOR shall ensure that for all incidents involving their personnel, the relevant notifications are made to RoK authorities as deemed necessary by RoK legislation.

COMPANY reserves the right to investigate any incidents occurred while performing activities under the contract.

2.12 Audits and inspections

CONTRACTOR shall conduct, document and adequately follow up a schedule of audits and inspections on the worksite of a type and regularity suitable to provide adequate confirmation of compliance with the CONTRACT and all applicable legal requirements.  

COMPANY may perform inspections and audits of CONTRACTOR’s activities and workplace. CONTRACTOR shall co-operate with any such HSE audit or inspection carried out by COMPANY and COMPANY shall inform CONTRACTOR on the results.

CONTRACTOR shall provide a written response to HSE issues and violations identified during any COMPANY HSE inspection within three days.
2.13 Driving safety

2.13.1 General requirements

All categories of vehicles shall not be operated unless the operator / driver is trained and competent, the vehicle has been inspected and is fit for purpose. The operator / driver shall be medically fit, possess the correct driving license for the category of vehicle to be driven, pass a pre-shift medical examination. Seat belts shall be worn by all occupants. Use of mobile phones when driving vehicles or operating equipment shall be strictly prohibited.

2.13.2 Loads transportation

The total weight of the load shall not exceed vehicles’ loading capacity as specified by manufacturer. Loads shall be fixed securely and prevented from moving forwards. Load lashings should be of suitable strength and in good condition (rope hooks are prohibited). Loose items such as pipes should never extend above the head board. Abnormal loads transportation shall be planned in accordance with RoK requirements. 

Reversing motion 
All heavy vehicles (in excess of 3.5 tonne) shall be fitted with reversing alarms. These alarms shall be: 

· Audible alarms of the horn, claxon or high-pitched tone type; 

· Capable of generating sound of at least 90 decibels within a distance of 1 metre; 

· Of robust design to cope with site conditions; 

· Fitted by a competent technician; 

Heavy Vehicles – Reversing Marshal 
The CONTRACTOR shall ensure that a reversing marshal will be employed whenever any heavy vehicle is manoeuvring using reverse gear in an area where it may come into contact with personnel, buildings or equipment. Reversing operation of heavy vehicle without reversing marshal is prohibited. 

The reversing marshal shall: 

· Ensure that the area is free of pedestrians; 

· Remain in view of the driver / operator at all times; 

· Provide clear and agreed hand signals to the driver / operator; 

· Wear a high visibility vest. 

2.14 Working at height

A Risk Assessment shall be undertaken for each activity involving work at height. Only proceed with working at height once all other options have been considered and ruled out.

CONTRACTOR shall:
· Ensure all works at height are properly planned, risk assessed and method statement is developed;
· Ensure all employees are adequately trained and experienced for working at height;
· Ensure the minimum number of people are assigned to work at height in order to minimise risk exposure;

· Ensure all employees are provided with the relevant personal protective equipment required to perform any work at height in a safe manner;

· Ensure all involved workers have appropriate qualification and competency.
A height of 1.3 metres and higher is stipulated in RoK Regulations where specific requirements relating to fall prevention must be taken. 

There shall be a minimum of two people in the working at height activity one of them assigned as a standby person to raise the alarm in case of an emergency.
Safe access shall be provided from fixed or temporary platforms erected by competent personnel. When climbing ladders 3 points of contact shall be maintained at all times.

Scaffolding shall be erected by competent persons only, be subjected to weekly inspections, re-inspections whenever a scaffold is modified, tagged and certified, by competent persons.  Records shall be maintained in Scaffolding Registration log.
All personnel working at height shall be issued and wear personal fall protection equipment tied to a suitable anchor point. Personnel working at height shall be trained in fall protection equipment use.

All objects shall be secured to avoid drop from height.

Any structure where there is a risk of falling if the work takes place (or has the potential to take place) should have fixed handrails, guards and barriers to prevent falling. 
2.15 Excavation 

All excavations shall be risk assessed, be suitably shored or protected from side wall collapse, safe access provided and shall be inspected by competent personnel prior to entry. 

The location of any underground services shall be checked and identified by a competent person before any excavation commences. Safe access and egress shall be provided. 

Persons involved in excavations or those working adjacent to them shall be fully informed as to the hazards present and controls to be implemented. 

All excavations shall be effectively shored, sloped, or benched, barricaded and signed.

Work inside the excavations with the slopes is only permitted after soil condition is thoroughly inspected by performing authority (supervisor).
Works shall not be allowed to carry out on the excavation slopes while there are people inside the excavation.

All equipment and materials to be stored no less than 1.5 m from the edge of the excavation.

Vehicles shall be kept as far away as possible from the edge. A general rule is that the distance should be the same as the depth of the trench. 
Excavations shall be properly backfilled as soon as work is complete.
CONTRACTOR shall be aware of the weather conditions and soil properties and stop the work at sites as required depending on changing conditions.
2.16 Lifting operations 

Lifting Operations shall be subjected to risk assessment, shall be operated only by competent personnel, supervised at all times and all lifting equipment shall be inspected and certified. 

CONTRACTOR shall:
· Ensure implementation and observance of the procedure’s requirements when performing lifting operations;

· According to the RoK Legislation formally appoint qualified and certified responsible persons. Provide COMPANY with the copies of orders;

· Appoint qualified and experienced crane drivers/ operators and riggers/banksmen;

· Communicate the procedure requirements to all personnel involved in lifting operations;

· Provide crane operators, their assistants, mechanics, electricians and riggers with instructions (technological regulations, Lifting Equipment manufacture operations manual) defining their rights, duties, safe operation procedure and responsibility;

· Ensure that necessary training/induction and familiarization with technological regulations for personnel involved in lifting operations are conducted;

· Ensure that all documentation required for obtaining permit to operate Lifting Gears & Equipment (LG&E) is provided to the COMPANY.

Supporting documents on cranes used for the execution of work shall be available at all times, such as crane passport, operating manual, registration data etc.

Personnel lifting shall be avoided where ever possible. If it is not possible to avoid only specialized manlifts shall be used for personnel lifting. A trained banks-man shall be present for the full period of any personnel lifting activity. 
A Person-in-Charge will be assigned and present for all lifting activities. Lifting activities shall only be undertaken by people who are trained & qualified. 

Personnel shall not work under suspended loads.

Safety signs and barriers shall be installed to restrict access to load lifting area.

The crane should be on stable and flat surface. 

Additional concrete slabs shall be used near live equipment, pipelines if surface is not made of hard concrete. 

Maximum caution should be used when the lifting operations are carried out near new assemblies with unconsolidated backfill.

The safe distance of cranes from an outrigger to trench / pit edge will depend on the depth of trench/pit and the type of ground.

2.17 Electrical safety

CONTRACTOR shall ensure all electrical system, electrical equipment and portable electrical apparatus (such as welding machines, generators, hand tools, etc) used for the supply of the CONTRACT is properly maintained and suitable for the work to be undertaken.     

CONTRACTOR shall ensure that cords, cables and hoses are protected from damage and kept out of walkways and working surfaces and where possible elevated on designated hangers to eliminate tripping hazards.

Work on live electrical systems should only be carried out by trained and authorised personnel when it is unavoidable and a suitable Risk Assessment has been carried out.

2.18 Road construction and repair works

CONTRACTOR shall have an advance warning area with visible and well maintained signs e.g., safety cones every 10 meters of the road construction. 

An approved scheme for blocking roads shall be provided to the COMPANY before work commencement.
Specific areas of the work zone such as material storage, areas where heavy equipment is being used, vehicle parking and safe areas for workers shall be clearly delineated using cones, barrels or barriers. 

Additional PPE shall include highly visible clothing e.g., vest, jacket, shirt in bright fluorescent orange.
2.19 HSE Statistics
By the 5th day of each month, the CONTRACTOR shall provide the COMPANY (HSEREPORT@kpo.kz; with copy to the Company Designated Representative) with a report of a standard form which contains the following information for the reporting month:
· The total number of man-hours worked by the CONTRACTOR’s personnel while performing work under the CONTRACT;

· The number of kilometres driven by CONTRACTOR’s vehicles mandated by the CONTRACTOR as being necessary to execute work under the CONTRACT;

The reported data shall include SUBCONTRACTORs. 
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